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British Red Cross - Introduction

Vision
“A world in which everyone gets the help they 

need”
� Responding to Emergencies both International and 

National
� In Wales we have -
� Income £4 Million
� 80,000 People helped in 2008
� 3000 Volunteers – 200 + Staff





British Red Cross

BRCS Strategy Development
� Who are the most vulnerable ? Swansea Pilot
� New UK Services Strategy – Health and Social Care
� Programme Working and Outcomes Measurement
� Tesco Partnership
� Care in the Home Pilot Sites – 9 across UK
� Successful Calon Elli Pilot Bid
� Llanelli and Rural - £241,785 over 2 years
� Supported Discharge Scheme – additional funding 

secured via Tesco for 1 year £30K

�



Calon Elli Care in The Home 
Scheme

Existing areas of work in Llanelli

� Mobile Medical Loan
� Home from Hospital

� Befriending
� Supported Hospital Discharge – pilot

� Emergency Response
� First Aid at Public Events

� First Aid Training



Calon Elli Care in the Home 
Scheme

New Areas of Work
� Floating Tenancy Support

� Continuing Care – Criteria 4
� Partnership with Marie Curie

� Joint Equipment Store – PALS
� Work with Carers and other vulnerable groups

� Advocacy and Influencing



Features of Calon Elli

� Programme Working

� Outcome Measurement
� Increased Recruitment of Volunteers including

Employee Volunteering & Intergenerational
� Red Cross Schools

� Generic Working and Single Contract
� Step Up Step Down Approach - Seamless



Calon Elli Features Continued

� One Point of Referral
� Common Assessment and Improved Data 

Capture
� Full User Engagement – JOIN IN Framework
� Close Working with Safer Communities 

Partnership, Community Groups and 
Voluntary Sector

� Increased Emergency Response Offer to LA
� External Evaluation WHISC Professor Marcus 

Longley



Progress and Next Steps

� 6th April Continuing Care Service with Marie Curie
� New Offices
� June Floating Tenancy Support Starts
� Project Team & Steering Group Established
� Employee Volunteering ?
� Project Plan Complete
� Task and Finish Groups Ongoing
� Publicity and Promotional Work


